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Form: "2021/2022 Program Review" 
Created with : Taskstream  

Participating Area:  Chicano Studies 

Date submitted: 12/06/2021 8:14 pm (PDT)  

2021/2022 Program Review 

(REQUIRED) Name of Lead Writer and Manager/Service Area Supervisor 

Manuel Velez 

(REQUIRED) In what ways (if any) did changes to an online/remote modality due 
to COVID-19 impact student success and equity in your area/program?  Please 
provide evidence.  

Overall, the changes to online modality had a very small impact on student success rates, 

according to the Data Dashboard.  In fact, between the Fall of 2019 and Spring of '21 the 

average course success rate for Chicana/o Studies went up by one point (.68 to 

.69).  However, upon closer analysis of the data disagregrated by course, the increase in 

student success rates is more clear.  For example, in Fall of 2019 our CHIC 190 and CHIC 

210 courses had low success rates overall (.57 and .55), however those same courses saw a 

marked increase in success rates by Spring of '21 (.79 and .83).  This pattern is also 

evident in our CHIC 141B courses as well.  In fact, out of the nine courses offered by our 

department, five of them have shown significant increase in success rates since Fall of 

2019.   

Disagregating success rate data for Chicana/o Studies reveals a steady trend in closing 

ethnic/racial gaps from pre-pandemic data.  For example, in the Fall of 2019 the success 

rates of white students in online courses exceeded the success rates for Latinx students by 

20 points (.80 to .60 respectively). However, recent data shows that this gap is 

shrinking.  In Spring of 2021 the success rates of our Latinx students increased by nine 

points to .69 while white student success declined slightly to .72.  While this trend reveals a 

continued gap between white and Latinx students, certainly the data shows that this gap is 

in fact shrinking, at least in our online courses.   

Finally, in the area of enrollment no significant change can be seen.  During the 2020-'21 

academic year, a total of 1,156 students enrolled in Chicana/o Studies courses.  This 

number is virtually the same as the Fall of 2019 when 1,159 students enrolled in our 

courses.  The data also shows that our courses remain extremely popular with Latinx 

students who make up more than 80% of our students, but still remains below average 

when it comes to enrollment of all other groups.  In fact, only white student enrollment is 

the only other category that is significantly large.  Black and Asian American student 

enrollment collectively make up less than 10% of our total enrollments.   

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to improve/continue? Identify impacts 
on student success and equity.  

In our previous program review we focused on creating "spaces" for our faculty to dialogue 

and share pedagogical approaches in order to improve student success rates and to 

specifically close the racial/ethnic success rate gaps that existed within our own courses.  To 



this end, we utilized social media to create "pages" dedicated specifically to Chicana/o 

Studies faculty where they could share ideas via articles and videos to transform their 

lesson plans and pedagogical approaches in ways that more directly addressed the gaps and 

that introduced theories that were more "decolonial" in their approaches.  While the 

pandemic certainly has had an impact on this project, data from the Data Dashboard 

reveals that these spaces are having a positive impact on student success rates. As we 

pointed out in our previous response, courses such as our CHIC 210, CHIC 190, and CHIC 

141B have seen marked increase in student success rates that are certainly closing the gap 

between our white and Latinx students.  This is certainly promising and our efforts to 

increase professional dialogue among our faculty have played a significant role in these 

trends.  

Another area of focus that we identified in our previous program review was the need to 

address the decline in enrollments in our courses by taking a more pro-active approach to 

recruitment for our courses. Prior to the pandemic and the shift to online formats, our 

department had already begun to experience a decline in enrollment.  While this decline 

coincided with statewide trends, it was still important to attempt to address them within our 

department directly.  At the time of that program review cycle we decided on a several 

strategies to increase enrollment, including social media presence and a stronger presence 

in the community.  Unfortunately, the COVID-19 pandemic stalled much of these 

efforts.  However, since that program review cycle, we placed our focus on a new strategy 

to increase enrollment in our courses.  This strategy was to work on a state-wide level and 

through the ASCCC to revise California Education Code Title Five in order to include an 

Ethnic Studies graduation requirement.  This strategy came about as a response to the 

passage of AB 1460 which created similar requirements for the California State 

Universities.  Through these efforts, and in collaboration with our colleagues in Black 

Studies, San Diego Mesa College was instrumental in writing a resolution calling for the 

ASCCC to work with the CCC Chancelor's Office to implement an Ethnic Studies requirement 

as well as in forming the California Community College Ethnic Studies Faculty Council which 

serves as the subject matter experts in the implementation of these new requirements.  We 

are proud to state that our efforts have been successful and Ethnic Studies graduation 

requirements will exist for our community colleges by the Fall of 2023.  Along with this, our 

department currently offers the only two courses in all of SDCCD that fulfill the CSU's new 

graduation requirement that took effect this Fall of 2021.  Due to this we've already seen an 

increase in demand for and enrollments in our CHIC 110 courses.  In fact, for the Spring 

2022 semester we've already three more sections of these courses, and almost all of them 

have already filled to cap.  Certainly these new requirements will have a significant impact 

on our enrollment numbers in ways that we're already begin to see.  We are truly exicted 

about this new development and proud of the role we've played in it.  

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to change/discontinue? Identify impacts 
on student success and equity.  

At this point there are no practices that we should discontinue.  All of the practices we've 

identified have shown promise in achieving higher success, enrollment, and retention rates 

for our department.  Certainly, the pandemic has slowed down much of our efforts, but the 

data encourages us to continue with these efforts.  In terms of changes to our practices, 

any changes would be to help address the demand in our courses that the new Cal State 

and Community College Ethnic Studies requirements will create. Our efforts should 

definitely consider this demand as its impact will be significant.   



(REQUIRED) What college-wide practices implemented since the last program 
review cycle have affected your area/program positively or negatively? Identify 
impacts on student success and equity.  

Unfortunately, the COVID-19 pandemic as well as the transition to a fully remote 

environment that the pandemic provoked make it difficult truly assess the impact of college-

wide practices on our department through data.  Certainly practices such as the Data 

Dashboards and the ability to assess data through dissagregated means has helped us to 

identify ethnic and racial success gaps even within our own courses.  This data has been 

instrumental in identifying methods that address these gaps.  Our intention is to pay closer 

attention to this data as it relates to college-wide efforts.   
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